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ACTIVITY SCHEDULE

Action plan for better work environment

X - executes the work

Ml D - takes decision solely 5 § o = . é
) .. . & 151 s =] a
When there is a description of the present situation d - takes decisions jointly g .Q;:) 5 g g 8 -
p - manages progress < S 5 * S . =
T - provides aution on the job E 20 g A g g = 2
C - must be consulted 3 "Bo = Ei e g K 2
. = < = x < 7 < [=]
I - must be informed S g 5 3 8 5 5 8
A - available to advise ?" =) = 2 ] U = é
1 ! | S};) ! 1 =
Work Period Length 1 Week Version | 2 |5 | & |= |2 | & |2 |2
content v = § I 3 o S Q‘E
Start |19 — Compl M A 2= =7
Days | Date f— — ; Date [No. |  Activities 1|2 (3 |4 |5 |6 |7 |8 |9 [10]11]12
4.0 | 04/01 | 06/01 Draw up draft of a questionnaire X/P X
1.0 | 08/01 o | 10/01 Gather views on the questionnaire | P A C C C
1.0 | 09/01 | 11/01 Determine final form questionnaire| X/P X T
1.0 | 04/01 10/01 Set up mailing list X/P
0.5 | 12/01 —I 12/01 Send out the questionnaire X/P
0.5 | 17/01 —l 17/01 Send out reminders X/P
2.0 | 12/01 | 19/01 Process the replies X/P X A
3.0 [ 16/01 | 20/01 Draw up the report X/P X A
13.0 Estimated time (days)
=~ |
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